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Outline

1. Local cross sector collaboration as an open system

2. The focus on social innovation and learning in leadership

3. The role of leadership – some success factors identified 

by research and evaluations

4. Concluding main challenges



Added value of collaboration

There are many arguments, but don’t forget the importance 

of social capital;

- a communicative culture in cross sectoral work 

- a shared understanding (vision to action), 

- sense of ownership,

- stronger relations, and

- communities of practice.

But it does not happen by itself!

Figure:
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It depends…

...but scale is important, 

when it comes to social 

interaction and 

managing complex

issues and conflicts!



The leadership’s role in bridging
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Top-down



A dynamic system

Social and Institutional innovations might be the outcomes of 

new initiatives, but also be the necessary pre-conditions

for other innovations, such as development of new 

markets or application of new technologies

Institutional innovation 

evolving out of 

specific context

and 

changing context Institutional innovation 

introduced into

specific context

and 

changing context



Different innovation initiatives 

feed into each other

From Laurens Klerkx, 2016



Reframing learning

The very core of 

participatory planning 

processes is learning

The two guiding questions

are;
- How to design a process which

enables learning?

- What are we supposed to learn

about and be better at?

The aim: Developing new 

solutions, innovations, 

services, etc.

Building stronger

relations between

stakeholders

New approaches

to learning
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Enabling structures

• New funding systems

• Policy development (f.i., political commitment)

• Mixing incentives in new ways, incl contracts

• Institutional and financial support for co-innovation
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New organizing principles

Broadening the value base Process design

Multiple scales

Facilitation

Reshape economic relations New roles/resp.

Managing local knowledge Experimentation

Participatory, learning approachescommunicative,

Social learning
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Defining relevant goals

Systems goals
(water quality, attractive

landscpes, etc.)

Behavioral goals
(measures, management 

practices, etc.)

Communication goals
(knowledge, attitude, values, etc)



The role of leaders

“Project leaders, community leaders, agency field staff, 
landowners, and elected officials all played a leadership role in 
various projects and often kept projects alive despite a lack of 
resources, political support, or agency direction” 

Such leaders are change agents, fostering trust and motivate 
stakeholder involvement and support. They display such roles as 
“cheerleader-energizer, diplomat, process facilitator, leader, 
convenor, catalyst, and promoter” (Wondolleck & Yaffee, 2000, p. 178).

Such efforts characterized civic leadership as a form of 
collaborative leadership



Collaborative leadership 1 (2)

Collaborative leadership in practice features six central 
elements:

(1) Assessing the environment for collaboration -
understanding the context for change before acting

(2) Creating clarity, visioning, and mobilizing - define 
shared values and engage people in positive action

(3) Building trust - create safe places for developing 
shared purpose and action; 



Collaborative leadership 2 (2)

(4) Sharing power and influence - develop the synergy 

of people, organizations, and communities to 

accomplish goals 

(5) Developing people - commit to the development of 

people as a key asset through mentoring and 

coaching, and 

(6) Self reflection and continuous quality improvement: 

Understanding your own leadership as well as 

engaging others in reflection



The soft skills of collaborative 

leadership

Stanford Social Innovation Review

Nine skill sets are 

grouped in three 

broad areas: 

a) building teams, 

b) solving problems, 

and 

c) achieving impact.

This become even 

more important in 

working across 

many sectors (incl

different traditions)!



Three basic challenges

How to balance not only multiple perspectives but also

”development from within” with ”external pressure”? 

How to build capacity and trust (and make it survive)?

How to improve up- and outscaling? Moving from good

examples to daily practices across the landscape…



• be ethical alert,

• be critical reflective,

• identify opportunities in possibilities, and

• work experiential and focus on learning.

”Balancing mystery with mastery means living somewhere

between the hopelessness of the belief that we are unable to 

understand anything and, at the other extreme, the naivety of 

the belief that we can know everything”

Flood, 1999

To me, the essence of a leadership

in collaborative processes are to…



Thank you!





New functions and changing roles



Process design (1)

Phase 1:

Opening up –

creating decision

space

In addition:

• Surveys

• Stakeholder analysis

• Interviews/workshops

• Homepage

An open fora:

• Dialogues

• Facilitators

• The wall

• The experts



Etc.

Local safety

perspective

Social 

sustainability

perspective

Process design (2)

Phase 2:

Collecting

and 

describing

perspectives
Environ-

mental

perspective

– traffic

Commuting

perspective

Public 

transport 

perspective

Regional 

development

perspective

Local travel

perspective

In total 17 specific

perspectives were

described and presented

at the end of this phase

What is a perspective? 
The descriptions answers the 

main questions: What is the 

problem? Who has the 

problem? How should the 

problem be managed? 



Process design (3)

Phase 3:

Narrowing

down

Charette 1 Charette 2 Charette 3

Input from experts

Citizen delphi Citizen delphi

Input from experts

A Charette approach

15 participants connected to the 

identified perspectives were invited for 3 

whole days workshops. The external

facilitators took the responsibility to 

argue for the local perspectives.



Farmers’ perspectives
diverge…



Generic competencies
Stakholders, incl farmers, need to develop partly new, 
non-technical skills to participate in these processes:

• Articulation of knowledge and other demands (i.e., 
life-long learning)

• Information gathering and strategic decision making 

• Management skills, incl. leadership

• Entrepreneurship, managing innovation processes

• Systems thinking, incl. a broad analytic competence


